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I.A,B. 13th Meeting

CENTRAL INTFLLIGENCE GROUP

IMTILLIGENCE ADVISORY BOARD

AGENDA

Por the Meeting to be held in Room 7117 ‘
: 25X1

on_Thursday, ;5 May 1947 at 2330 P. M,

1, COORDINA%ON OF INTFLLIGENCF PRODUCTION

For consideration of the recommendations contained
in the report of the ad hoc committee appointed to
draft a proposed N.I.K, Directive on '"The Coordin-
ation of Intelligence Production.”

FLL IGE'NG}!‘ ADVI ORY BOARD OI\T MATTT"RS

For considerastion of the reooxnmendations contained
in C.I.G. 24.

!

T OF THF DIFINITION OF STRATFGIC AND

For oconsideration of the reocommendations contained
in I.4.B. #2.

J. S. FARMAN
Aoting Secretary, N.I.A.
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T.A.B. 13th Meeting

CFNTRAL INTELLIGENCE GROUP ooy

INTFLLIGENCE ADVISORYBOARD

Minutes of Meeting held iﬁ Room 7117

|
On_Thursdeyy, 15 May 1947, Bt 2:30 P.M.

ﬁ
Rear Admiral R. H. Hillenkattter, Director
of.Oentral Intelligence; in the Chair

E

MFMBERS PRESFI\@

Mr. William A. Eddy, Speclai Assistant to the
Secretary of State for ﬁesearch and
Intelligence

Maj. General George C. McDoﬁald Assistant
Chief of Air Staff-2 ¢

Brig. General Walter E. Todd, Deputy Director
of Intelligence, W.D.G,

Capt. Abel C. Sabalot, Acting Chief of
Intelllgence, o.N,I. .

ALSO PRESENT
Mr. Donald-Edger, Central Ihtelligence Group
Mr. Park Armstrong, Department of State
Colonel Riley F. Ennis, U.S.A.
Capt. R. K. Davis, U.S.N.
Colonel E., J. Treacy, U.S.A.
Lieut. Colonel Frank B. Chappell, U.S.A.
Major W, C. Baird, U.S.A.

SECRETARIAT

Mr. J. S. Farman, Secretary, N.I.A.

TAB 13th Meeting -1- (1145)
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_ 1. LETIFR OF APPRECIATION.TO ngUT.VGENFRAL HOYT S. VANDENBFRG
THF DIRFCTOR OF CENTRAL INTELLIGENCE Brought to the attention

of the Board a proposed letter of IAB appreciatison to General
Vandenberg submitted by the Chief of Naval Intelligence. The
letter was signed by Mr. Fddy and General McDonald and given fo
Captain Davis to secure the signature of Admiral Inglis. The
letter will then be returned to the Secretary, N.I.As, who will
Ssoecure the signature of General Chamberlin upon his return to

Washington, after which it will be forwarded to General Vandenberg.

2. COORDINATION OF INTFLLI

GRICT RODUCTION

THFE DIRFCTOR stated if there were}po comments on paragraphs 2
a (1) and (2) of the profosed N.I.A. Directive on the "Coordination
of Intelligence Production," he wishedifo recommend that paragraph
2 a (3) be amended to read as followstii"When completed as pro-
vided for above, this outline and 1ni§;al allocations of production
and maihtainence resgonsibilities shaii»be issued in the name of
the N.I.A. by the Director of Central Ihtelligence as an implemen-
tation of this Directive. It is expscted . . ." ( The reﬁainder
of the paregraph to read as presentlfwyritten.)

COLONFL ENNIS noted that Generai5ﬂhamberlin was extremely
concerned about the exact wording ofﬁtﬁis paragiaph since he felt
that its contents were the backbone\cf'the allocation of per-
sonnel, the organization of various agencies for produection, and,
therefore, that the outline of basic intelligence and initial
alloocations of producfion and mainteinence responsibilities should
be approved on the highest level and that he, General Chamberlin,

was particularly eanxious to have the phraseology "submitted for

N T.A. approval® inecluded in the paragraph.

ATter considerable discussion where it was noted by Captain
Sabalot that the outline of all bastc intelligence and tentative
aliocations of production and maintainence responsibilities should

be submitted for N.I.A. approval rather than igsued in the name of

SECRET
I14B 13th Meeting -2 -
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the N,I.A, by the Director of Central Intelligence,
THE INTFLLIGFNCE ADVISORY BOARD:
ILLEGIB
Agreed to amend paragreph 2 a (3) to read as
follows: "When completed this outline\and tentative
allocations of production and meintainence responsi-

bilities shall be submitted for N.I.A, approvael and

issued as an implcmentation of this Directive. It

is expected . . ." (The remainder of the paragraph to

read ss presently written.)

THE DIRFCTOR stated he wished to recommend that the last
sentence of paragraph 2 a (4) be amended to read as follows:

"The National Intelligence Surveys will be distributed iﬁ such
form as shall be determined by the nirector of Centrel Intelligence
and the agencles concerned." i

After some discussion, where it was noted by Major Beird that
& proposed outline of National Intéiligence Surveys was now being
circulated to the agencies for approval,

THE INTELLIGENCE ADVISORY BOARﬁ:

. Agreed to amend the last sentence of paragraph 2

8 (4) as recommended by the Dﬁ;ector, with the excep-

tion that the word "distributed” be changed to

"disseminated."

THE DIRECTOR then recommended the word "sometimes" be Placed
between the words "them" and "without" in paragraph 2 b (1).-
After some discussion,

THE INTELLIGENCE ADVISORY BOA4RD:

.Agreed to insert the word "usually" betwecen the

words "them" and "without" in paragraph 2 b (1).

TIE DIRECTOR stated he wished to recommend that paragraph 2
 (3) be amended to read as follows: "Interagency dissemination
wf current intelligence shall be subject to the overall planning
c.é coordinetion of the Director of Central Intelligence and
zhall be based on stated requirements of the agencies and upon

sheir known missions and dominant interest." After discuasion

SECRET
IAB 13th Meeting -3 -
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where Mr. Fddy stated that the Department of State preferred that '
this paragraph be left unchanged, and Captain Davis stated that

ONI has always held the view that dissemination of current intelli-
gence had been going satisfactorily so far, and further, to cen-
tralize dissemination in this case when there are so few agencies
involved wés needless,

THE INTFLLIGENCE ADVISORY BOARD:

Agreed that paragraph 2 ﬁ (3) should stand as

written.

THE DIRFCTOR stated that the words "production capabilities"
had unwittingly crept into the ﬁorﬁing of paragraph 2 ¢ (2). He
recommended that these words be omitted and the word "or" be
added after the word "responsibility."

THE INTELLIGENCE ADVISORY BOARD:

Approved the deletion of the words "production
. capabilities" and the addition of the word "or" between

the words "responsibility" and "recognition."

THE DIRECTOR recommended that the word "intelligence" be
added between the words "Any" and "agency" in paragraph 2 o (3).

THE INTFLLIGFI'CE ADVISORY BOARD:

Approved this recommendation without discussion,

THE DIRECTOR then stated A-2 had recommended that paragraph 2
¢ (4) be amended to read as follows: "For the purposesof para-
graph (3) above, the following division of interests, subject to
refinement through a continuous program of coordination by the
Director of Central Intelligence, shall serve as a general deline-
»1lion of dominant interests.

~iitical, Cultural, Sociological Intelligence State Department

1 Lbalry Intelligence War Department
Meval Intelligence Navy Department
Air ntelligence Arnmy Air Forces
tconomic and Scientific Intelligence Fach agency in

accordance with its
respective needa"

T2T13th Meeting -4 -
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After some discussion, where it was pointed out by Captain
Davis that ONI wés willing to agreé to the amendment of this
paragraph as proposed by A-2, with the suggestion thatconsidera-
tion be given to placing this paragraph as a new'general paragraph
4, and rewording of the first line to read as follows: "For the
purposes of intelligence productiond the following division . . ."

THE INTELLIGENCE ADVISORY BOAHD:

Approved the changes as recommended by A-2,

together with the additional change suggested by

Captain Davis.in paragraph 2 ¢ 4.

GENERAL TODD then stated that paragraph 2 4 (2) had previously
read, when discussed by the Ad Hoc Committee: "The Director of
Central Intelligence shall produce and disseminate national intel-
ligence." After some discussion

THE INTEFLLIGENCE ADVISORY BOARD:

Agreed to amend paragraph 2 4 (2) to read as indicated
by General Todd.

THE DIRECTOR stated he wished to recommend that one of the
following revisions of paragraph 2 d (3) be approved by the
Intelligence Advisory Board:

&. "The Director of Central Intelligence shall with the
advice of the IAB agencies plan and develop the production of
national intelligence with due regard to the production capabilities
and dominant interests of the Intelligence Advisory Board and other
departmental intelligence agencieé concerned, "

b. "The Direotor of Central Intelligence shall plan and
develop the production of nationel intelligence in coordination
with the IAB agencies in 6rder that he may obtein from them,
within the limits of their capabilities, the departmental intelli-
genoe which will assist him in the production of national

intelligence."

After some discussion, THE INTELLIGENCE ADVISORY BOARD:
Agreecd to adopt the revision of paragraph 2 4 (3)

as indicated in b ‘above.

SECRET
th Meeting -5 -
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THE DIRECTOR stated he also wished to recommene that para-
graph 2 d (4) be amended to read as follows: "The Director of
Central Intelligence shall by agreemént with the pertinent agency
or agencies request and recelve such special estimates, reports
aﬁd periodic briefs or summaries‘to be prepared by the individual
departments or agencies in their fields of dominant interest or in
accordance with their preduction capabilities as may be necessary
in the production of intelliéence reports or estimates undertaken
mutually or by the direotion of the President or the National
Intelligence Authority."”

After considereble discussion, where it was brought out that
estimates, reports, and periodic briefs or summaries preparcd by
the in@ividual departments or agencies in their fields of dominant
interest or in accordance with their production capabilities were
considered to be those prepared iﬁ fhe prast, present and future,

THE INTELLIGENCE ADVISORY BOARD:

Agreed to .amend paragraph 2 d (4) to read as follows:

"The Director of Central Intelligence shall by agreement

with the pertinent agency or agencies request and receive

such special cstimates, reports, and periodic briefs of,

summaries prepared by the individual departments.or

agencies in théir fieclds of dominant interest or in ac-

cordance with their production capabilitics as may be

ncceséary in the pfoduction of intelligence reports or
estimates underteken mutually."

THE DIRECTOR suggested and

THE INTELLIGFICE ADVISORY BOARD:

: Agreed that thc word "sufficient" in thc second

and fifth lines of general paragraph 3 be changed to

"adequate."

CAPTAIN DAVIS gtated that ONI felt that before this
Directive is issued by the Nationel Intelligence Authority, it
should g0 to the Joint Chiefs of Staff with a rcquest that they
consent to merge the JANIS program with NIS, and further that the
Director of Central Intclligence request the Director of Intelli--
gence, W.D.G.S., to consent to mcrge'SID with NIS.

THE DIRFCTOR stated it was his undcrstanding that the Joint
Chief's of Staff were preparing a paper recommending that JANIS be
SECRET ~ -6 -
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merged with NIS., However, in the event such a paper did not
materialize, it was his desire thét the proposed N.I.A. Directive
on the "Coordination of Intellige£0e Production," as amended at
this meeting, be forwarded to tyegNational Intelligence Authority
recommending that the N.I.A. ref%f the proposed Directlive to the
Joint Chiefs of Staff for oommeét with reference to the merger of
JANIS and NIS, and further that:a letter would be prepared to the
Director of Intelligence, W.D.G{S., recommending that SID also be
merged with JANIS, ‘ A

THE DIRECTOR stated he did Qot agree altogether with paragraph
6 4 of the report of the Ad Hoc ?ommittee, particularly that part
which stated "with the aid of es:many sub-committees as necessary."
He went on to say that if G-2 ané JIC transferred to the Central
Intelligence Group the SID and JANIS programs, he believed that
the present IAB Ad Hoc Committee, as an interagency planning board,
plus -working committees similar to thet now operating on the de-
fense projeoct under ORE guidance, would be capable of efficient
handling.

CAPTAIN DAVIS 8tated only one Ad Hbchommittee had been re-
commended, unless it was necessary to get down to the JISPB, the
people who were familiar with the JANIS program. He further
stated that no definite number of sub-committees were recommendead-
except as might be necessary to initiate the production of NIS.

COLONFL ENNIS stated that he was in agreement with the
Director and that the permanent IAB Committee, if appointed, could
invite representatives from the agencies indicated in paragraph 6
4 of the report of the Ad Hoc Committee.

After further discussion, THE INTELLIGIENCE ADVISORY BOARD:

Agreed that the presently established IAB Ad

Hoc Committee would in fact be the committee recom-

mended in paragraph 6 g'of the above-mentioned Ad

Hoc Committee report and further that representatives

of the other agencies would be invited to sit as mem-

bers as they were needed.

SECRET
th Meeting -7 -
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ACTION BY THE INTELLIGENCF ADVISORY BOARD ON MATTERS
"‘Wmmmmmnam AUTHORITY

S

After some discussion THE INTEFLLIGFNCE ADVISORY BOARD:
Agreed to hold this paper over until the next

meeting in order to give the members of the Board

an opportunity to study the alternative proposal

contained in C.I.G. 24/1.

4. AMENDMENT OF THE DEFINITION OF STRATEGIC AND NATIONAL
POLICY
T.5°B.

THE DIRECTOR stated that he did not feel it was within his

province to. recommend to the National Intelligence Authority that
that Authority amend the definition of strategic and national pélicy
intelligense after such definition had in, fact been approved by
the N.I.A. |

THE DIRFCTOR noted that any member of the Intelligence Advisory
Board had a perfect right to appeal direct to his N.I.A. member,

After considerable discussion, where it was noted by Captain
Davis that ONI wished to gain the views of the other TAB members
on the present definition of strategic and national policy.intelli-
gence,

THE INTELLIGENCE ADVISORY BOARD:

Agreed, in the absence of Admiral Inglis, to

postpone further discussion on this paper.

5. EXPLOITATION OF ENEMY DOCUMENT RFPOSITORIES
L L] . an . L .

THE DIRECTOR stated that in view of the fact that the cost
[:::::::::}of carrying out the recommendations contained in the
report of the Ad Hoc Committee appointed to explore the document

25X1

situetion was not included in the CIG budget, and further that
the budget had not been approved, he wished to fecommend that

action be deferred on this paper pending approval of the CIG budget.

SECRET
I4B 13th Meeting -8 -
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After some discussion, THE INTFLLIGENCE ADVISORY BOARD:
Agreed to defer action on C.I.G. 21/1 as recom-

mended by the Director.

6. ORT: . EDDY

MR. EDDY informed the IAB in detail of an agreemént reachéd
between him and the Director with reference to certain proposed
action to be taken as a result of the House Appropriations

Committee's recommended cut in the State Department's budget.

SECRT'T ‘ v
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CENTRAL INTELLIGENCE GROUP

CORRFCTION TO MINUTES OF THF 13TH I.A.B. MFETING

Memorandum by the Secretary

1. Paragraph 3, pege 6, of the minutes of the 13th I.A.B.
mceting, 15 May 1947, erroneously indicate that the I.A.B. at
that meeting agreed to amend paragraph 2 d (4) of the propoééd
N.J.A. Directive on "Coordination of Intelligencé Production"
to read: v

"The Director of Central Intelligence shall by

agréement with the'pertinent agency or agencies

in their fields of dominant interest or in ac-

cordance with their production capabilities as.

mey be necessary in the production of intclli-

gence reports or estimates undertaken mutually.”

WHFRFAS )

This amendment should have read:

"The Director of Central.Iﬁtelligence shall by

agrecment with thc pertinent agency or agecncies

recqucst and receive suéh special estimateé, re—‘

ports, and periodic briefs-or summarics prcpared

by the individuel depertments or agencics in

their ficlds of doﬁiﬁant intercst 6r in accor-

dance with their production capabilities as

may be necessary in the production of intelli-

genbe rcports or estimatcs undertaken mutually."

2. It is, therefore,‘requested that the cnclosed correccted
Dage 6 be substituted for the one now included in thc above-

mentioned minutes and\the supcrsedcd page destroyed by burning.

/smﬁ
CORRECTION TO
IAB 13TH MINUTES -1 -

N

Declassified in Part - Sanitized Copy Approved for Release 2012/02/01 : CIA-RDP10-01569R000100060006-9



- . ——— e

¥

Declassified in Part - Sanitized Copy Approved for Release 2012/02/01 CIA-RDP10-01569R000100060006-9
.~ SECRET

3. It is further requested that the abbreviation "JANIS"
appearing in the 9th line on page 7 of subjcct minutes be changed
to the abbreviation "NIS," '

25X1

Secretary, N.I.A.

SECRFT
CORRTCTION TO
IAB 13TH MINUTES -2 -
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